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Abstract:
This qualitative study, adopting
a case study approach, explored the
experience of Professor Mounir Abou
Assali Public Secondary School in
activating community partnerships
to enhance both administrative and
educational performance. The research
relied on document analysis, including
the decision to establish the Founding
Committee of the Board of Trustees, the
Committee’s report, and the Boardys
Interviews

internal ~ regulations.

were conducted with the school
principal, Dr. Najwa Al-Khazaqa, the
General Coordinator of the Founding
Committee, Engineer Moussa Freiji,
and Professor Mounir Abou Assali,
along with field observations.

The findings revealed significant
improvements in both administrative
and educational performance, including
increased student enrollment and a
better school environment. Daily meals
were provided to students, and tuition
fees were covered for needy students,
enhancing educational opportunities.
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The study found that successful
community partnerships rely on a
strong legal framework, effective

leadership, and consistent follow-up.
Additionally, the founding committee
provided 100 electronic boards and an
IT lab to promote digital education.
Main challenges for other public
schools include the lack of a unified
organizational  framework, weak
funding,

of economic

the adverse effects
The study

recommended developing a unified

and
crises.
sustainable

framework, ensuring

funding, and activating leadership
training for principals and teachers.
The

of Professor Mounir Abou Assali

Conclusion: experience
Public Secondary School can serve
as a successful model for activating
community partnerships in Lebanese
schools, contributing to improved
educational quality.

Keywords: Community Partnership,
Administrative  and  Educational
Performance, Public School, Board of

Trustees, Quality Education.
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