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Abstract
This

explore

qualitative aims
the
opportunities associated with housing
in the Arab
context, with a particular focus on
Through

interviews with fifteen participants—

study

to challenges and

project management

Lebanon. semi-structured
including government officials, real
estate developers, and housing sector
the
thematic analysis approach proposed
by Clarke and Braun (2006) to identify
the key factors contributing to the

experts—the study employed

housing crisis and to evaluate the
effectiveness of current management
practices.

The analysis generated 138 codes
grouped into five main themes: causes
of the crisis, project management
practices, the adoption of smart
the
public—private

technologies, effectiveness
of

and

partnerships,
innovation under financial
constraints.

revealed a consensus
the
critical impact of population growth,

Findings

among participants regarding

the lack of long-term financing, and
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the fragmentation of administrative

frameworks in exacerbating the
housing crisis. The study also
showed that the application of

modern management tools remains
inconsistent, while technologies such
as Building Information Modeling
(BIM) and
platforms represent promising yet

real-time monitoring

underutilized opportunities.
Furthermore,
(PPP)

identified as a realistic option amid

public—private

partnership models  were
financial constraints, provided that
a clear legislative framework and
adequate investment incentives are
in place. The study concludes that
achieving effective and sustainable
housing

management requires

comprehensive institutional reform,
the broad

technologies, and the development of

integration of modern

flexible financing mechanisms tailored
to local contexts.

Keywords: Housing crisis, project
research,
BIM,

urban governance, Lebanon, thematic

management, qualitative

public-private  partnerships,

analysis
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