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Abstract

Lebanon’s healthcare sector, which defied economic collapse, pandemic,
the outcome of a devastating port explosion, and the military tensions in the
South, still shows undeniable resilience of its professionals, and Lebanon’s
healthcare professionals continue to serve, yet the system is facing a widespread

burnout and migration of talent. It is agreed that culture and leadership are key to
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performance, but in such a sustained

crisis, what really keeps healthcare
employees engaged and effective lies
in the emotional intelligence (EI) of its
staff. This article positions emotional
intelligence as a central mediating
mechanism that transforms cultural
values into productive behaviors,

while leadership functions as a
moderating force that strengthens this
connection. Drawing on Emotional
Intelligence ~ Theory  (Goleman,
1995), Organizational Culture Theory

(Schein, 2010), and the Ability—

Motivation—Opportunity (AMO)
framework, the study integrates
psychological and organizational

perspectives to explain performance
resilience under crisis.

In this dynamic, leadership is the
essential catalyst. It’s the support,
the the
safety, and the resources provided

empathy, psychological

by leaders—that amplifies a positive
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culture and directly builds the team’s
emotional capacity.

Pulling these together, this research
suggests that for crisis-ridden health
systems like Lebanon’s, the path to
resilience isn’t just supplies or funding.
It’s about building workplaces that
value and cultivate emotional well-
being, backed by leaders who support
their people.

Thus, this perspective shifts the
conversation, highlighting that the
heart of a resilient healthcare system
is its human core. The paper concludes
with

empirical testing these ideas, hoping

recommendations for future
to contribute to a more humane and
sustainable future for healthcare in
crisis settings.

Keywords: Emotional intelligence,
culture,

organizational leadership

support, employee  performance,

healthcare, Lebanon, human research

management, conceptual framework.
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