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Lebanon’s ongoing economic crisis since 2019 has placed immense pressure on

commercial companies to make strategic decisions under uncertainty. This study
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explores how artificial intelligence (Al)
can meaningfully support decision-
making processes through tools such as
predictive analytics, machine learning,
and financial data analysis.

Using a quantitative analytical
methodology, the research draws on

field surveys and interviews with

managers across various Lebanese
sectors. Findings reveal that Al
significantly enhances decision

accuracy, financial performance, and

operational efficiency —especially

when companies invest in employee
training. However, challenges such

as poor infrastructure and resistance
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to change remain barriers to effective
adoption.

The study offers a practical model
and actionable recommendations
to help Lebanese companies build
resilience and agility in crisis contexts.
It contributes to the growing body
of knowledge on Al-driven strategic
management in complex economic
environments.

Keywords: Artificial Intelligence,
Strategic Decision-Making, Economic
Crisis, Operational Efficiency,

Machine

Learning, Predictive Analytics, Crisis
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