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Abstract

The study aims to measure the impact
of digital training strategies on human
resource development, while examining
the moderating role of organizational
learning culture in Lebanese service
companies. The study used a descriptive
analytical approach with a cross-
sectional approach on a sample of
121 employees. The instrument is a
five-item questionnaire comprising
three dimensions. Reliability showed
high Cronbach’s alpha values for the
dimensions and the overall scale, and
the data fit for factor analysis was
good according to KMO and Bartlett’s
The

Smirnov normal distribution hypothesis

significant test. Kolmogorov—

was applied, and high correlation
coefficients with the total score were
achieved. Descriptive analysis and then
path analysis were performed within
the framework of structural equation
modeling using maximum likelihood,
with adjustment testing. The averages
ranged between 3.43 and 4.11, indicating
high adoption of digital training, a

positive learning culture, and improved
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competencies. The track results showed
a direct effect of digital training
strategies on human competencies (f3
= 0.47). There is a direct impact on
organizational learning culture $=0.58,
a direct impact of learning culture on
human competencies p=0.41, with an
indirect impact of digital training on
competencies via organizational culture
=0.24, so the total impact of digital
training is [=0.71. The goodness-
of-fit indices showed a high quality
of the model with RMSEA=0.042,
CFI=0.963, TLI=0.951, SRMR=0.034,
and x%/df ratio of 1.87. The results
support the validity of the theoretical
model and confirm that maximizing
the impact of digital training requires
improved instructional design, clear
linkage to tasks, and the establishment
of a learning culture that encourages
knowledge sharing and feedback, which
will impact employee productivity and
service quality.

Keywords: digital training,
organizational learning culture, human
competencies, path analysis, structural

equation modeling.
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