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Abscrat

This study aimed to analyze the integrative impact of organizational culture
on building competitive capabilities through talent management practices. The
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study adopted an analytical descriptive
approach, and data were collected
from a sample of 100 individuals using
a specialized questionnaire.

The results revealed a statistically
significant impact of organizational
three dimensions

culture with its

(work values, leadership patterns,

communication  mechanisms) on

building competitive capabilities.

Quality, excellence, and innovation
values recorded the highest levels of
impact, while creative and strategic
leadership proved pivotal in enhancing
competitive capability.
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The study uncovered the integrative
nature of the relationship between
organizational culture dimensions and
talent management, working together
to create sustainable competitive
advantage. The study recommended
adopting an  integrated  model
that considers the unique cultural
characteristics of each organization,
while designing talent management
programs that align with the
organizational environment.

Keywords: Organizational
Culture,

Organization, Competitive

Capabilities, Talent Management.
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