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Abstract

This article examines the increasing
shift from traditional administration
human-centered

to management

within vocational education
institutions, with a focus on the role
that leadership, communication, and
teamwork skills play in supporting this
transition. It discusses how traditional
by
rigidity and hierarchical control —is no

administration —characterized

longer able to meet the needs of modern
which

require greater participation and a view

vocational  environments,
of employees as active contributors
rather than mere executors. The study
suggests that transformational and
humanistic leadership, to varying
degrees, can foster a more supportive
environment,

and encouraging

particularly when leaders possess
motivational skills, a clear vision,
and strong relationship-management

competencies.
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The article also reviews the role of
upward and downward communication
in creating clear channels of interaction,
and how constructive communication
and enhance

Additionally,

it explores the impact of teamwork

can reduce conflicts

administrative  quality.
in building a culture of collaboration

within  vocational institutes, where
trust and shared responsibility help
embed the values of human-centered
management. The article concludes that
the effectiveness of these skills largely
depends on the prevailing psychological
and social climate, and that the interaction
among these skills within this context
determines the institution’s ability to
move toward a more equitable and
human-centered administrative model.
Keywords: Human-centered
management — leadership skills —
communication skills — teamwork —
vocational education — organizational

climate — soft skills.
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