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Abstract

This study examines the impact
of strategic control and performance
evaluation based on key performance
(KPIs)

organizational performance in small

indicators on enhancing
financial institutions in South Lebanon
through an applied study of Al-Qard
Al-Hassan  branches.The

adopts a descriptive-analytical design

research

using a questionnaire administered
to a sample of 110 employees
different

functional

across job levels and
departments.Instrument
reliability was verified, yielding a
high Cronbach’s alpha for strategic
control and evaluation (0.960) and for
organizational performance (0.979),
supporting measurement consistency.
Descriptive  results  indicate
relatively high level of KPI-based
strategic control and evaluation (mean
=3.729; relative importance = 74.6%),

with stronger practices in deviation

a

analysis and the updating of targets
based on measurement feedback.

Organizational performance was also

3392 slwadll Zigas ddslas Wlyisga
s92g LAl wiyglble Wyswadll dl
Ao das B8 yie Lgina 8ydlo sk 41T
dwlydl jalsd alyiball Lead dacls
8y939 wiydsall plbas juied 2f ]
Jiar £o3all 5 pranndlly sl
rated relatively high (mean = 3.692;
73.8%), with

comparatively stronger ratings for

relative importance

customer satisfaction and institutional
reputation.Regression estimates
confirm a positive and statistically
significant effect of strategic control
and evaluation on performance after
controlling for strategic planning and
implementation, with a standardized
effect of 0.331 at a high significance
level A

shows

simple
that

regression further
strategic control and
evaluation alone explains a substantial
share of performance variation.
Model-fit indices for the path model
support the explanatory structure
and reveal significant indirect effects
through a supportive organizational
climate that facilitates KPI use.The
study concludes that strengthening
KPI design and

a

institutionalizing
structured  monitoring—review—
improvement cycle at the branch level
constitutes a high-return lever for
improving efficiency, service quality,

and operational sustainability.
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