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Abstract
This

digital leadership practices in private

study aimed to describe

schools in Beirut from teachers’
perspectives, measure their readiness
to adopt Al-enhanced education, and
examine the contribution of digital
leadership dimensions in predicting this
readiness in support of school digital
transformation. The study adopted a
descriptive—analytical approach with
correlational and predictive features,
supported by a qualitative strand to
interpret the findings. It was conducted
with teachers in schools affiliated with
a private educational institution in
Beirut Governorate during the second
semester of the 20252026/ academic
year, alongside school leaders and
supervisory staff. Data was collected
through a  questionnaire, semi-
structured interviews with principals,
and focus groups with coordinators and

cycle/grade-level leaders. The digital
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leadership construct was developed
basedonISTE standards (strategic vision,
empowered leader, systems designer),
while teachers’ readiness was grounded
in the Technology Acceptance Model
(TAM) across Perceived Usefulness,
Perceived Ease of Use, and Behavioral
Intention. The findings indicated a
positive relationship between digital
leadership and teachers’ readiness, and
showed that the integration of clear
vision, empowerment, and supportive
systems enhances teachers’ acceptance
of intelligent applications. Qualitative
results also highlighted challenges
related to time constraints, differences
in digital competence, the need for
practical training and continuous
technical support, and privacy and
ethical considerations.

Keywords: digital leadership; ISTE
standards; Technology Acceptance
Model (TAM); teachers’ readiness;

Al-enhanced education.
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